
2021
BUDGET

We CanWe Can



OTHER FUNDS ESTIMATED FY20 INCOME ESTIMATED FY20 EXPENSES ESTIMATED YEAR-END BALANCE

Good Samaritan $25,800 $13,325 $42,424

Expansion Fund $8,531 $22,408 $36,732

Overview
Every year we present a budget for approval by our members containing the “must-dos”, the “should-
dos” and the “want-to-dos”. Internally though, our staff team manages to a spending plan that is 
lower than the full budget. In FY20 with COVID, we tightened our belt and spent significantly less than 
budget. Some of that was natural due to the inability to offer some of our regular ministries. Some of 
that was due to cautious spending.

Going into FY21, we expect to be able to offer most ministries again – albeit with modified formats 
to accommodate necessary COVID precautions. We will continue to be cautious until we see what the 
longer-term impacts of recent economic shutdowns will be. 

Our overall FY21 budget remains flat compared to FY20 at $1.615M. However, about $195k or about 12% of our 
budget is optional and will not be spent unless giving supports it. In fact, our internal staff spending plan is 2.6% 
lower than it was in FY20.

In spite of this year’s challenges, many of you continue to support Hope’s mission through giving. Some have mailed in 
checks faithfully. Some have jumped on the convenience and predictability of recurring online giving. Thanks to many of 
you, it looks like FY20 giving will slightly exceed last year – what a testament to the faithfulness of our church family!

Cash Reserve Status
For years, the Elder Board has had a goal to maintain a cash reserve equal of 2-3 months of our operating budget. 
In April 2020, we participated in the Paycheck Protection Program offered by the government and received a loan of 
$136,300. We expect most, if not all, of this loan to be forgiven later this year in line with the US Treasury rules for loan 
forgiveness. Your faithful giving, cautious spending and this loan have helped us maintain and grow our cash reserve to 
about 3.8 months of our operating budget.

Stewardship
Recently, we’ve been able to complete several items to reduce spending and maintain facilities, including:
• Replacing two aging HVAC units at the Kennedy Campus ($13k).
• Upgrading the old and problematic stage lighting system at the Kennedy Campus to reduce maintenance and save  
  electricity ($37k).
• Completely replacing our church database and integrating technology systems to improve efficiency and save 1,000’s 
of     dollars each year.
• Changing to a church-specific property/liability insurance provider to save 1,000’s of dollars each year.

We continue to have deferred maintenance items to address at both campuses. In the next 1-3 years, we need to 
address projects totaling $140k, including the Kennedy Campus roof (final section), four additional aging HVAC units 
and improvements to the east building, along with technology upgrades at both campuses. We also continue to invest in 
technology to improve our online experience.

Together We Can Achieve Our Mission
Jesus said, “I will build my church and the gates of hell 
shall not prevail against it.” (Matthew 16:18). He also 
gave us a Great Commission to go and make disciples 
(Matthew 28:19-20). At Hope Church, our mission is 
Helping People Connect With God. No matter what the 
circumstances, together we can achieve this mission for 
the glory of God. 

The proposed FY21 General Fund operating budget is 
$1.615M. The table on the next page shows estimated 
current year spending and how we plan to allocate 
spending in FY21. The chart at the right shows giving vs. 
budget over the past 7 years.
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Notes:
• The Good Samaritan Fund is our benevolence fund to assist regular attendees experiencing unexpected financial difficulties due to illness, job loss or other     
   unforeseen circumstances.  We also use some of these funds to assist local charitable organizations & infrequently, to support vital ministries of the church.
•The Expansion Fund is used to renovate/improve new or existing facilities & to support efforts related to expanding ministry.  All expenditures from the Expansion  
  Fund are first approved by the Elder Board.



DESCRIPTION
  FY20           

 BUDGET
FY20  

SPENT1
 FY21 

 BUDGET

MINISTRY STAFF

Pastors & Directors Salaries
SP, XP, Worship Arts, Campus Pastor, Youth Pastor, Early 
Family, Elementary Min, Communications

$524,834 $510,660 $535,029

Support Staff Wages
Elementary Ministry, Early Family, Office, Finance, IT, HR, 
Campus Connections, Facilities, Worship Arts, Childcare

$189,856 $141,656 $180,279

Staff Benefits & Costs
Insurance, Retirement, Taxes

$215,767 $169,339 $169,166

TOTAL $930,457 $821,655 $884,4742

% of total 57.6% of total budget 54.9% of total spent 54.8% of total budget

MINISTRY SPACES
Mortgage $162,300 $135,985 $162,300
Maintenance, Repair, Vehicles $107,100 $50,148 $123,00
Utilities & Insurance $57,605 $58,023 $50,574
Facilities Improvements $8,200 $18,053 $48,800
Building Rentals $75,016 $73,869 $74,317
Computers & Office Equipment $3,900 $4,587 $4,000

TOTAL $414,121 $340,665 $462,9913

% of total 25.6% of total budget 22.8% of total spent 28.7% of total budget

MINISTRY STRATEGIES
Admin & Communications $47,660 $65,327 $39,767

Office & Ministry Supplies, Payroll Services, Print Media, 
Website & Data Services

Adult Ministries $15,200 $7,750 $12,200
Life Groups, Celebrate Recovery, Senior Adult, Special 
Needs, College & Young Adult, Women’s, DivorceCare, 
Financial Peace University

Youth Ministries $14,800 $13,299 $13,800
Middle School, High School, Service Camps, Mission Trips

Elementary Ministries $12,000 $11,972 $11,000
Hope Kids, Kids Club, VBS, Bridge 45

Early Family Ministries $14,700 $7,582 $14,800
Weekend Nursery & Preschool, MOPS, Baby Dedications, 
Childcare

Worship Arts $35,680 $24,653 $57,268
Music, Sound, Lighting, Projection, Video, Staging & 
Drama, Equipment, Baptisms

Care & Connection $11,800 $7,747 $14,500
Hosts, Café, Connection Center, Resource Center, Pastoral 
Care & Counseling, Weddings & Funerals, Guest Follow 
Up, Connection Events

Congregational Related $2,800 $1,882 $3,200
Elder Board, Congregation Mtgs, Giving Records, 
Membership

Special Events $23,350 $13,828 $23,350
Christmas Eve, Easter, Other Special Events

Global $64,400 $59,913 $64,400

Missionaries $48,900 $48,900 $48,900
Denominational Support $9,000 $9,000 $9,000
International Partnerships & Other $6,500 $2,013 $6,500

Staff & Staff Development $14,500 $8,941 $13,250
Strategic Planning, Staff Development, Staff Appreciation

TOTAL - MINISTRY STRATEGIES $256,890 $222,894 $267,5354

% of total 15.9% of total budget 14.9% of total spent 16.6% of total budget

TOTAL - MINISTRY SAVINGS $13,532 $110,118 $05

% of total .8% of total budget 7.4% of total spent 0% of total budget

TOTAL - ALL $1,615,000 $1,495,332 $1,615,0006

Footnotes:
1: Projected spending is estimated to be within 2% of actual
2: 8 full-time & 16 part-time employees (14.2 FTE’s vs. 15.5 FTE’s FY20)
3: $130,400 of this area depends on giving being at budget
4: $39,285 of this area depends on giving being at budget
5: Current cash reserve is above goal & healthy
6: A total of $194,685 or 12.1% of the full budget is optional & dependent on giving being at budget
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FOR SUCH A TIME AS THIS...
“Do not think that because you are in the king’s house you alone of all the Jews will escape. For if you remain silent at 
this time, relief and deliverance for the Jews will arise from another place, but you and your father’s family will perish. 
And who knows but that you have come to your royal position for such a time as this?” — Esther 4:13–14

Mordecai, Esther’s cousin, sent this message to Queen Esther. God had put her in a position to 
save her people. What would she do with this divine opportunity? 

I believe we have an opportunity for “such a time as this…” God has a distinct purpose for your life and Hope 
Church this coming year. How can we join together and become part of God’s solution to bring hope to our 
community?

— Gather Together | We don’t know what our gatherings will look like moving forward, but we do know that we 
can still gather together. The writer of Hebrews encourages us to meet together to encourage one another. Even 
if we can’t meet in bigger groups, we can meet in smaller Life Groups. If you are not part of a group would you 
consider letting us help you get into one. We still need to meet for each other, especially now!
“Let us hold unswervingly to the hope we profess, for he who promised is faithful. And let us consider how we may spur one another on 
toward love and good deeds, not giving up meeting together, as some are in the habit of doing, but encouraging one another—and all 
the more as you see the day approaching.” — Hebrews 10:23–25

— Give Generously | Thank you for the many who have given consistently over the past year. Because of your 
generous regular giving, we have been able to continue our ministry. Our efforts have moved to facilitating our 
online presence. We are now online on Facebook, YouTube and Church Online. Let’s not find our hope in money; 
let’s use our money to bring hope.
“Command those who are rich in this present world not to be arrogant nor to put their hope in wealth, which is so uncertain, but to put 
their hope in God, who richly provides us with everything for our enjoyment. Command them to do good, to be rich in good deeds, and 
to be generous and willing to share. In this way they will lay up treasure for themselves as a firm foundation for the coming age, so that 
they may take hold of the life that is truly life.” — 1 Timothy 6:17–19

— Get Involved | This is a great time to invite others to join you on your journey with Jesus. The gospel must 
not become silenced during this pandemic. We have an opportunity to help people find real hope during this 
challenging time. Look for needs that you can meet in the people around you. Be open to the leading of the 
Holy Spirit. Ask God to use you in powerful, eternal ways in the days to come.
“Then the righteous will answer him, ‘lord, when did we see you hungry and feed you, or thirsty and give you something to drink? When 
did we see you a stranger and invite you in, or needing clothes and clothe you? When did we see you sick or in prison and go to visit 
you?’ “The king will reply, ‘truly i tell you, whatever you did for one of the least of these brothers and sisters of mine, you did for me.” 
— Matthew 25:37–40

I believe that we will be the determining factor as to what kind of year this will be for Hope Church. Will this be a 
time of growth? I sincerely hope so. Please join us and make this year one of the best years for God’s kingdom.

Matt Collins, Senior Pastor

LETTER FROM OUR ELDER CHAIRMAN
Adversity in churches is not new. Spend some time in the New Testament and read about the 
adversity early churches faced. They did not have elaborate worship centers, parking lots or 
online formats. In fact, some of them were meeting in secret, while worshiping God, and at a 
time when other people would literally kill them for doing so. Think about the worship changes 
you have seen. Some of you may remember worshiping in the Eisenhower Elementary gym 
with a very small congregation. Some of you may remember when everyone used to wear “their Sunday best” to 
church? My great uncle Frank would be losing his mind if he saw how many people wear shorts to church. And 
remember when the church had an organist or pianist who only played the hymns? Who would have thought that 
churches would ever allow electric guitars as part of worship? 

We as a church community must adapt. God has blessed us at Hope Church by giving us the staff and 
congregation that can and are willing to adapt. But we are getting restless. We want to be with people (quite 
frankly it is human nature). Worship does not stop because we cannot meet together as a large group. Our 
worship venue has changed. Much like the early churches, our worship venue is our living rooms, basements, and 
driveways with family, friends, and our life groups. 

Life Groups are the foundation of Hope Church. Life Groups are what keeps us connected with the body of 
believers no matter what is going on. God is not any less present because our venue has changed.

The Hope Church mission statement is: Helping People Connect with God. Many of us look at this as what can 
the church do to help me connect with God? However, there is another side to this coin. The statement is also 
asking you to help people connect with God. God wants us to worship with other believers, but God also wants 
us to “be the light”, to “spread the Good News”, “to make fishers of men”, and to “to plant seeds”. COVID and 
the current times have given us an opportunity like no other. Let’s take advantage of the odd and strange time 
and put the greatest commandment into practice. “…Love the Lord your God with all you heart and with all your 
soul and with all your mind….and…Love your neighbor as yourself.” Matthew 22:37-39

Jeremy Jensen, Elder Board Chairman


